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EXECUTIVE OVERVIEW

The largest identity
risks are often invisible.

IDENTITY SECURITY SERIES

EXECUTIVE SUMMARY
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Some of the most serious security risks are not caused by sophisticated attacks. They originate

from access that already exists inside the environment.

Over time, permissions accumulate, systems become more
interconnected and users often retain access long after it is
needed. Service accounts, privileged roles, cloud
entitlements and third-party integrations create complex
webs of access that are difficult to understand and even
harder to manage. These hidden connections can provide
attackers with opportunities to move laterally through an
organization, elevate privileges and gain access to sensitive
systems and data.

The impact of an identity-related breach can be significant.
Unlike traditional endpoint or network attacks, identity-based
attacks use legitimate credentials and trusted access,
allowing attackers to blend in with normal activity. Once a
privileged identity is compromised, or a chain of excessive
permissions is discovered, attackers can often bypass
security controls, access confidential information, disrupt
operations, deploy ransomware or establish long-term
persistence without being detected.

What makes identity risk especially dangerous is that a
seemingly harmless account may provide access to far more
than anyone realizes. When inherited permissions, group
memberships, application entitlements and trust
relationships are combined, a single account can become a
pathway to highly sensitive resources across both cloud and
on-premises environments. As organizations continue to

adopt SaaS applications, cloud services and hybrid
infrastructure, these relationships multiply and the attack
surface grows.

To effectively manage this risk, security leaders need more
than visibility into individual accounts and permissions. They
need a clear understanding of how identities, systems and
resources are connected across the enterprise. This includes
uncovering excessive privileges, identifying toxic
combinations of access, detecting dormant accounts and
continuously evaluating the potential business impact of a
compromised identity.

Without that visibility, risk is difficult to measure and even
harder to reduce. Security teams may unknowingly leave
critical attack paths exposed, creating opportunities for
attackers to reach high-value assets through legitimate but
unnecessary access.

By continuously analyzing how access is connected across
users, machines, applications and resources, organizations
can uncover hidden attack paths before they are exploited.
This insight supports stronger least-privilege controls,
reduces unnecessary entitlements and helps eliminate
standing privileges that increase risk. The result is a stronger
security posture, a smaller attack surface and greater
confidence that critical business assets remain protected.

@ 60 0 M+ cybercriminal and nation-state attacks every day

Including identity-based attacks that target users, credentials and access pathways. Source: Microsoft 2024

Digital Defense Report (microsoft.com).
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