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IDENTITY SECURITY SERIES

EXECUTIVE SUMMARY

THE GROWING VALUE OF IDENTITIES TO ATTACKERS $

How much are your
identities worth?

Modern attackers increasingly target identities because they provide the fastest and least
detectable path to valuable business assets. Instead of exploiting technical vulnerabilities,
attackers often focus on compromising legitimate user, service and privileged accounts that
already have trusted access across the organization.

Today, an identity is much more than a username and
password. Every identity represents a collection of
permissions, relationships, access rights and trust
connections spanning cloud platforms, SaaS applications,
infrastructure, data repositories and business-critical
systems. In many organizations, identities have effectively
become the new security perimeter.

When attackers gain control of an identity, they inherit the
trust associated with that account. This allows them to
operate as legitimate users and often bypass traditional
security controls designed to stop external threats. As a
result, identity-based attacks can be difficult to detect
because the activity appears normal and authorized.

The value of a compromised identity increases dramatically
when excessive permissions, standing privileges and hidden
access paths exist within the environment. An account that
appears low risk may be indirectly connected to
administrative roles, sensitive data stores or critical business
applications. Attackers actively search for these hidden
pathways and use them to move laterally, gain additional
access and elevate privileges until they reach their intended
targets.

Compromised identities can also provide access to shadow
data, intellectual property, customer information, financial
records and operational systems. In many cases, the identity
itself is not the final objective. It is simply the key that
unlocks access to more valuable assets. A single
compromised account can become the starting point for
data theft, ransomware deployment, operational disruption,
supply chain compromise or long-term persistence.

As organizations expand their use of cloud services,
automation, machine identities and interconnected business
applications, the number of relationships tied to every
identity continues to grow. Each new connection increases
the potential value of that identity to an attacker and expands
the possible paths to compromise.

For security leaders, understanding identity risk is no longer
just about determining who has access. It is about
understanding the full impact of a compromised identity:
what systems it can reach, what privileges it can inherit, what
data it can access and how it could be used to support a
broader attack. By identifying and reducing excessive
access, organizations can lower the value of identities as
attack targets and significantly reduce their overall exposure
to risk.

(o)
@ 35 /O of data breaches involved shadow data

Underscoring the difficulty of maintaining visibility across applications, cloud environments and data
repositories. Source: IBM Cost of a Data Breach Report 2025 (ibm.com).
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