Conzes

IT SOLUTIONS

Unlock the Full Potential
of the Cloud with ConRes

Cloud Deployment & Migration—Make cloud
adoption seamless by efficiently moving your
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ConRes empowers businesses to seamlessly .
design, deploy, optimize and manage their cloud

environments in AWS. Our end-to-end cloud services
ensure that your organization can harness the full
power of the cloud while we take care of the ongoing
management and support—driving performance,
scalability and cost efficiency.

ConRes Cloud Operations provides:

Comprehensive Cloud Services—Every
business’s cloud journey is unique. That's why
our cloud services are designed to support you
at every stage—from strategy to deployment
and ongoing operations.

Cloud Strategy & Consulting—Our experts
collaborate with you to create a strategic cloud
roadmap, providing insights on cloud adoption,
migration strategies and cost-benefit analysis
to align with your business goals.

Customer Success (CX):
Your Success is Our Priority

Successful cloud adoption goes beyond
deployment—it requires continued support

and guidance. Our Customer Success (CX)
framework ensures you get the most from your
cloud investment with:

Seamless Onboarding—From day one,

we align our services with your business
objectives.

Adoption Support—Maximize productivity
and fully adopt cloud solutions.

Ongoing Cost Optimization—Proactively
implement strategies to control costs and
optimize resources using ConRes Insights

workloads, applications and data to AWS,
minimizing downtime and disruption.
Managed Cloud Operations—Ensure peak
performance with 24/7 monitoring, incident
management and performance optimization
services, allowing you to focus on innovation,
not infrastructure.

Security & Compliance—Safeguard your cloud
environment by implementing industry best
practices and ensuring compliance, keeping
your data secure and operations compliant.
Cost Optimization & FinOps—Optimize

your cloud spend with strategic resource
management and billing structures. Our
team ensures cost efficiency by helping

you avoid wasteful spending and

maximizing resource usage.

Mid-Size Organizations and Key IT Challenges

Employee Count: 200 — 5,000 employees
Annual IT Spend: $2M - $20M

Cloud & Infrastructure Budget: $250K — $3M
per year

Industry Focus: Healthcare, Financial
Services, Manufacturing, Retail, and
Technology

Scaling cloud and hybrid IT environments
efficiently

Cost optimization and FinOps adoption
IT procurement and vendor management
Strengthening security and compliance in
cloud environments

Decision-Makers:

CIO, VP of IT, IT Director, Cloud/
Infrastructure Manager



Simplified Cloud Billing

Managing cloud expenses can be complex, but ConRes Consolidated Billing streamlines your financial
operations for ultimate clarity and control. With our service, you get:

+ Centralized Billing Management—Consolidate multiple AWS accounts under a single payer model,
providing simplified financial oversight.

* Customized Invoices—Gain clear visibility into costs broken down by department, project or region—
giving you granular financial insights.

Flexible Professional Services with ConRes FlexPS

Modern business demands require agile support and expertise. ConRes FlexPS offers a modern approach
to professional services that provides flexible access to expert resources, ensuring your cloud environment
operates at peak performance.

Key benefits of FlexPS:

* On-Demand Expertise—Gain continuous access to specialized cloud architects and engineers.

* Flexible Resource Scaling—Adjust service usage as needed to meet evolving business demands.

* Predictable Billing—Transparent monthly invoicing for simplified financial planning.

* Proactive Support—Engage in regular check-ins to align your technology strategy with business goals.

What you get with FlexPS:

+ Dedicated Virtual Architect—Receive tailored guidance from an assigned technology expert.
« Direct Engineer Access—Continuously access our expert engineers for ongoing technical support.
» Strategic Check-Ins—Regular account reviews to ensure technology is driving business growth.

Enhanced Visibility and Automation with CoreStack

Through our partnership with CoreStack, we provide advanced governance, automation and cost optimization
capabilities. This means you get:

+ Automated Compliance Audits—Ensure regulatory compliance with industry frameworks.

+ Cost Forecasting & Insights—Leverage predictive analytics to manage costs and detect anomalies.

+ Cost Allocation & Tagging—Gain granular visibility into cloud costs with tailored allocation tags.

* Guided Remediation—Identify and resolve security vulnerabilities and spend waste using CoreStack’s
intelligent insights.



Our Cloud Governance Delivery Model
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Why choose ConRes?

Partnering with ConRes means gaining a dedicated cloud solution provider that is invested in your
long-term success. From initial deployment to ongoing optimization, our team works alongside yours
to drive cloud efficiency, cost savings and business outcomes.

Let us help you unlock the full potential of the cloud—so you can focus on what matters most:
growing your business.
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