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Our Methodology
As an IT solutions provider with over 60 years of experience, 
we have a proven process to ensure the success of your 
technology implementation. You’ll have a team of highly 
skilled project managers to oversee your implementation 
from start to finish.

You can trust us to guide you through project launch, reach 
key milestones and achieve successful deployment. With 
a dedicated project manager ensuring everything goes 
smoothly, you’ll always know who to reach out to with 
questions or issues to resolve. 

Think of us as an extension of your team, able to quickly 
adapt to your everchanging business needs.

•	 Project Kickoff

•	 Roles & 
Responsibilities

•	 Communications Plan

•	 Escalation Path

•	 Discovery & Design 
Workshops

Meet Deadlines 
with Our Dedicated 
Project Managers
Technology implementations can go sideways fast if your 
team lacks capacity or dedicated project management 
resources.

Trust us to relieve your team’s project management 
burdens and free up your internal resources. Get dedicated 
experts to help guide your technology implementations to 
completion on time and on budget. 

PROJECT MANAGEMENT

DISCOVER

DESIGN

•	 Project Plan & Tracker

•	 Weekly Cadence Calls 

•	 Meeting Agendas & 
Minutes

•	 Risk & Other Project 
Logs

•	 Engineering 
Coordination

DEPLOY

•	 Go Live Checklist & 
Playbooks

•	 Training

•	 Knowledge Transfer 

•	 Go Live Recaps

•	 Project Closeout
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